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AGENCY VISION & MISSION STATEMENTS and STRATEGIC PLAN

The Vision Statement describes a desired future based on your agency’s values. The vision is broader than what any one agency can achieve; the agency collaborates with others in pursuit of the vision.  

Provide your agency’s Vision Statement.

VISION STATEMENT:

Community Action of Ventura County, Inc. is committed to providing high quality programs, services, counseling and outreach with the highest integrity, skill and fairness to effectively serve the comprehensive needs of the low-income, disadvantaged and the at-risk individuals and families in our community, including youth and seniors, thereby promoting self-sufficiency and the dignity and worth of the individual, in order to reduce poverty and homelessness and advocate positive social change in regard to policies that affect our clients.

The Mission Statement describes the agency’s reason for existence and may state its role in reaching its vision.  

Provide your agency’s Mission Statement.

MISSION STATEMENT:

Guided by service, compassion and fairness, Community Action of Ventura County Inc.’s mission is to assist low-income, disadvantaged, and at-risk families and individuals, including seniors and youth, to become self-sufficient and empowered to be fully responsible for themselves and their families, enhancing the quality of life and improving their standard of living.
STRATEGIC PLAN:

Does your Agency have a Strategic Plan?     FORMCHECKBOX 
  Yes       FORMCHECKBOX 
  No

If yes, please attach a copy.

Strategic Plan Contents – 2010-2011
Community Action of Ventura County

Oxnard, California

Mission, Vision and Strategic Goals

Mission Statement

Guided by service, compassion and fairness, Community Action of Ventura County Inc.’s mission is to assist low-income, disadvantaged, and at-risk families and individuals, including seniors and youth, to become self-sufficient and empowered to be fully responsible for themselves and their families, enhancing the quality of life and improving their standard of living.
Vision Statement

Community Action of Ventura County, Inc. is committed to providing high quality programs, services, counseling and outreach with the highest integrity, skill and fairness to effectively serve the comprehensive needs of the low-income, disadvantaged and the at-risk individuals and families in our community, including youth and seniors, thereby promoting self-sufficiency and the dignity and worth of the individual, in order to reduce poverty and homelessness and advocate positive social change in regard to policies that affect our clients.

Strategic Goals

1. Strengthen CAVC’s programs to better serve low-income people in Ventura County.

2. Provide for staff development and competitive compensation.

3. Conduct effective marketing and communications to build awareness of CAVC within the agency’s service area.

4. Develop adequate funding to support the organization’s mission and strategic goals.

Strengthening Programs 

CAVC is in the process of strengthening several of our programs.  Participants suggested that discussion of program expansion beyond the planning session might be handled best through reviving the Program Committee.

Transition Center – One Stop

Issue: 

No centralized service area for multiple services in Oxnard, CA

Target:
The homeless and low-income population in Oxnard, CA

Outcome:
Create a centralized, One-Stop service facility to accommodate multiple programs that will assist the clientele and streamline services.

Strategy:
Collaborate and develop partnerships with the City of Oxnard and other non-profit agencies.  Design and construct facility alterations for turning the current Transition Center into a One-stop.

Objective:
Expand services to provide a comprehensive One-Stop which will help streamline services for those serious about becoming self-sufficient.

Evaluation:
Track each program; validate its usefulness and overall rate at which clients return to self-sufficiency. 

Resources:
Multiple agency participation, facilities, build-out material donation, computers.

Weatherization

Issue:
Signature program (only agency in the County of Ventura providing this service); it is needed, tangible, supported by utilities and highly marketable as a “green” program; also, addresses issues of substandard housing.

Target:
Low-income households in need of weatherization.

Outcome:
Reduce energy costs by creating safe, comfortable, resource-efficient homes.

Strategies:
Expand the weatherization program.


Develop partnerships (Environment California, CRA programs at banks; Redevelopment Agency).

Objectives:
1. Develop a “green” story; Raise awareness through outreach; Develop additional resources.

2. Recruit volunteers to collect data on impact, including “success stories.”


3. Run ads for service.


4. Increase numbers of households participating in program.


5. Develop a plan for an affordable, comprehensive, and partner-based “greening” program for low-income households (may include solar water heating, roofing).

Evaluation:
Ask cities to generate labels for targeted outreach to low-income zip codes/neighborhoods; track targeted mailings.

Resources:
Computers/server; staffing (paid and/or volunteer) to support expansion.

Legal Department

Issue: 
High demand for legal services from the homeless and low-income population and no other program fulfills that need.

Target:
The homeless and low-income population of Ventura County.

Outcome:
Create a centralized legal service that outreaches to each community creating easy access to legal aid for the County’s disadvantaged population.

Strategy:
Collaborate and develop partnerships with each city in Ventura County and other non-profit agencies to assist in identifying areas of focused need.  The Legal Department will also look for comparable grant funding from the Justice Department and partner cities. 

Objective:
Expand services to provide a comprehensive legal aid service for those who need it most but can not access their inherent right to legal service.

Evaluation:
Track each program; validate its usefulness and overall rate at which clients receive assistance comparative to demand and qualified personnel. 

Resources:
Multiple agency collaboration and facilities, technical and office supplies.

Food Distribution

Issue: 

Food supply insufficient for need.

Target:
Program is directed towards the homeless and very low-income population in Oxnard, CA with future collaboration around the County.

Outcome:
Create a centralized Food Distribution center for the county’s widespread non-profit food programs to create a growing supply of needed foods.

Strategy:
Collaborate and develop partnerships with the cities of Ventura County and their non-profit food distribution agencies. Seek additional funding needed to realize programs expansion.

Objective:
Streamline county’s non-profit food programs by expanding services which will increase the supply and freshness of the foods.

Evaluation:
Track program by validate and evaluate by the amount of need and program participation compared to funding and food donations.

Resources:
Multiple agency participation, delivery vehicles, and facilities including dry and refrigerated food storage areas.

Women & Children Transition Center
Issue: 
According to Ventura County’s latest homeless count 54% of the population is women and children.  General programs designed to help a non-specific population will most always include patrolled felons convicted for crimes, which prevent proximity to especially children.  Both needs exist but those needs are not realized because of the lack of non-integrated programs.

Target:
Program is directed towards homeless and very low-income women and children in Ventura County.

Outcome:
Successfully create and operate transition home and one-stop center focused on breaking down barriers specific to this vulnerably disadvantaged population, homeless women and children.

Strategy:
Collaborate and develop partnerships with the cities of Ventura County and non-profit agencies committed to the eradication of homelessness. Seek additional funding needed to realize programs fruition.

Objective:
Create a transition home and one-stop center that successfully breaks down the barriers hold back women and in-turn their family’s self-sufficiency.

Evaluation:
Track program by validating and evaluating the success rate of families getting off the street and receiving helpful services. 

Resources:
Multiple agency participation and the need for the service.
Agency Overview and History

Begun by volunteers in 1965, Community Action of Ventura County, Inc. grew out of the Johnson Administration's "War on Poverty" and has addressed many family, community and agency development issues.  In the late 1960's and 1970's, the issues were accessibility for the poor by establishing community centers and advocacy for the poor through legislation regarding human rights, criminal justice, housing, and health.

In the 1980's CAVC began addressing issues of homelessness and held Speak-Outs, was a leader in establishing the Homeless & Housing Coalition of Ventura County, sought a correct count of the homeless in the 1980 Census, served as United Way Advisor for FEMA, began the Rental & Lease Assistance Program to prevent homelessness, and established a Drop-In Center for homeless.  During these years, the agency was released from under the County of Ventura and its designation as the Community Action Agency was reaffirmed by the Ventura County Board of Supervisors.

In the 1990's CAVC began addressing agency development issues including fundraising, began efforts to raise self-esteem of the homeless by establishing the Breakfast Club, began offering shared living accommodations for men, piloted a program that resulted in the employment of hundreds of homeless, opened the One-Stop Drop-In Center for homeless and at-risk, assisted 16 low-income families to become homeowners, and established the revolving loan fund for low income first time home buyers. During this period, CAVC launched its Legal Department which offers legal aid services at no cost or significantly reduced cost for those who could not otherwise afford a law professional.

CAVC continues to address community and agency development issues through outreach, education and information to reach to the poor, the low-income and expanded linkage and collaboration with other organizations and the religious community. It sought to include greater community participation in solving issues of poverty and barriers to self-sufficiency by outreaching a broader expanse of donors, foundations, and public and private funding sources. 

In 2001 CAVC responded to the energy crisis and held a successful Conference entitled, "The California Energy Crisis, Low Income Families, Solutions" at which over 100 people attended, and began to build a collaborative around the issues of energy. CAVC continues its participation in collaborations as a participant in Homeless Management Information System (HMIS), Neighborhoods for Learning in Santa Clara Valley and Oxnard, Oxnard/Ventura Warming Shelter, and has served as lead agency in the Emergency Housing Assistance Program Collaborative. 

The agency continues to seek to address short- and long-term poverty issues and its impact on families and the community, to provide assistance for those impacted by poverty in areas such as housing for the homeless and poor, personal and institutional barriers to self-sufficiency assistance with legal, energy assistance, educational, conservation, and other issues necessary for individual, family and community stability.

Programs

Weatherization

Community Action's Weatherization Department makes homes more energy efficient.  In fact, CAVC has been Ventura County's leader of "Green Collar" jobs long before the term was mainstream.  CAVC does not charge a fee to create a more energy efficient home that saves clients money that can be used for other vital necessities. The State of California, The Gas Company and Southern California Edison fund these programs, which are available to home owners as well as renters/tenants

.

Community Action of Ventura County, Inc. holds a State of California Contractors License and is a low-income home energy assistance provider (LIHEAP) funded by grants from the Federal Government and managed by the Department of Community Services and Development (CSD) in Sacramento. To hold this grant CAVC provides CSD with proof of liability insurance, workers compensation, contractor’s license bond and other necessary documents. Community Action also has a contract with the utility companies to provide their customers with Weatherization services, re-lamping and refrigerators. Southern California Gas and CSD have inspectors that inspect the CAVC’s work to make ensure work and specifications are in compliance with the program. 
Home Energy Assistance Program (HEAP)
Community Action’s HEAP program assists low-income families and individuals with a one-time per year payment toward an energy bill of their choice.  This assistance frees up money, which can be spent on other necessities that they would otherwise go without.  The Funding source for this program comes from Federal Grant money via CSD.  

Lease Assistance

Lease Assistance programs prevent low-income families facing eviction from becoming homeless by assisting with a one month rent payment or by assisting homeless families with move-in costs.

Legal Assistance

The Legal program provides no- and low-cost Family Law, Civil Harassment Restraining Orders, Domestic Violence, Guardianships, Conservatorships, Civil Matters, Adoptions, Wills, and Legal Information to residents of Ventura County.

The CAVC Legal Department is funded by grants from the State of California, the Justice Department and the various cities in Ventura County. The California Department of Community Services & Development, the cities of San Buenaventura, Santa Paula, and Simi Valley provide these grants to the CAVC to enable CAVC to provide “no cost” legal assistance to the low income, homeless, and other disadvantaged residents of their respective cities/ counties.  The State of California has income guidelines that must be met in order to receive these no cost services.

 

CAVC's Legal Department also provides legal assistance at reasonable rates for clients that do not qualify for “no cost” services under the CSBG or CDBG grants. There are many residents of Ventura County that do not meet the income guidelines required by the State of California but also do not have the income to afford a documents preparation service or paralegal service, much less the services of an Attorney. For this reason the Legal Department of the CAVC has developed a program to meet the legal needs of this community. The fees charged are much more affordable in comparison to other discount legal providers serving the same demographics and are tracked and reported separately

Food Assistance

Every Thursday Community Action of Ventura County assists Ventura County residents with fresh produce, canned goods, and other foods. The food distribution is held at the rear of the CAVC facility (621 Richmond Ave, Oxnard), between the hour of 1:30 p.m. – 3:30 p.m. or until food is gone.  This program is run without any federal funding.

Family and Youth

Los Compadres provides information, experiential learning activities and case management to incarcerated young men ages 13 to 24.  Primarily a violence prevention program, the Los Compadres program aims to change behaviors and attitudes and enhance a participant’s ability to act in more responsible and respectful manner toward themselves, their relationships and their community. 

Issues addressed include gang affiliation, pregnancy prevention, STDs, positive father involvement, drugs and alcohol and assisting young people in their transition to adulthood. Adult male volunteers serve as mentors and make up the “Hombres Circulos” (Circle of Men). Engaging youth through small group discussions and activities, the curriculum focuses on the three areas of Self, Others, and Community.

Homeless Transition Center

The Transition center is a safe haven, offering year round day shelter and extensive opportunities for receiving assistance and referrals.  Anyone who is homeless or is at risk of becoming homeless is welcome at the Transition Center.

 

The Transition Center operated by Community Action of Ventura County, Inc. serves as West Ventura County’s only Transition program for the homeless, indigent and at-risk individuals and families.  The Center is located at 621 Richmond Ave. Oxnard Ca. 93030.  The Center is open to all.  The guests of the Center are people struggling with poverty and other barriers that keep them from becoming self-sufficient and a productive member of society. CAVC’s clients fall into at least one of the following categories: 

· Homeless shelters 

· Are men and women ages 18 to 80+ 

· Are people living in cars 

· Are people struggling with poverty and/or mental illness and /or substance abuse trying to find some stability and to escape the sometimes bad weather 

· People who fit the governments definition of homelessness 

· People who have recently lost their careers and foreclosed on their home 

CAVC attempts to break down barriers faced by the homeless and at risk families in their day-to-day struggle just to stay alive or keep a roof over their head.  These barriers can be categorized into either structural barriers or individual barriers.  These barriers prevent many of our homeless and at-risk families from entering the labor force, retaining jobs and supporting their families.

 

· Structural barriers:  Childcare, Transportation issues, education/training, housing/cost of living, hiring patterns, insufficient supportive services, etc.

· Individual barriers:  Inadequate job skills, Low self-esteem and confidence, Lack of family or peer support, unstable or outdated work experience, drug or alcohol addiction, poor health, mental health issues, families with single source of income, unstable or unsuitable housing, criminal record/ legal issues, domestic violence, etc.

 

Prevention is the key.  By recognizing these barriers through Community Action's in-take system, CAVC is able to help the homeless and at risk families in our area stay self-sufficient or to become self-sufficient.

Many people believe that individuals and families become homeless because they have drug and alcohol problems, legal problems, poor health, lack of family support, domestic violence, depression, mental health and other issues that require extensive support services. However, there is a mounting evidence to suggest that these issues/barriers frequently occur after a person becomes homeless.

 

Community Action is on the frontlines of Ventura County's war on homelessness.  The community as a whole must tackle this issue or prevent it all together because the longer people are street homeless; the more homelessness becomes an entrenched way of life.

 

Income Tax Assistance

The Tax Counseling for the Elderly (TCE) program offers FREE tax help to individuals who are 60 years or older and low-income people who cannot afford professional assistance with their Federal and State tax returns. Through grant funds, made possible by an appropriation of Congress, Community Action of Ventura County, Inc. sponsors tax preparation sites throughout Ventura County.

 

Volunteers help prepare basic tax returns for the elderly, disabled and disadvantaged taxpayers. Assistance is provided at community centers and public libraries.

El Centrito de Santa Paula

Due to termination of prior municipal funding, the Santa Paula Police Department Storefront, which employs 2 full time employees and 4 part time employees, was scheduled to close at the end of 2009.  CAVC plans to cover the salaries of these employees, thus directly retaining 6 jobs that would have otherwise been lost.  Our partnership with El Centrito will not only save jobs, but also assist to maintain the integral Community services provided by the storefront.  The loss of these services would negatively impact the community of Santa Paula and create more potential job losses due to the closure of services like the Boys and Girls Club, which allows parents to work during after school hours.  Services that will be saved include help with immigration paperwork, ESL classes, Lease Assistance and the Boys and Girls Club. CAVC will also use the facilities for our outreach programs to include legal services, Home Energy Assistance Programs, and Home Weatherization Services.

Needs Assessment 2009

Introduction

In the Spring of 2009, Community Action of Ventura County (CAVC) initiated its biennial community planning cycle beginning with events centered on listening to community members talk about their most important concerns.  CAVC contracted with a consultant to assist in this process and facilitate a series of meetings designed to inform our Agency of changing needs in the community, allowing CAVC to design, implement or expand services to the community over the next two years.

The series, structured in a “town hall meeting” format, was held in three locations in Ventura County to gather a broad range of views about important programs and services for low-income people.  The meetings were held at City Hall in Santa Paula (April 30, 2009), the Poinsettia Pavilion in Ventura (May 7, 2009) and the Senior Center in Simi Valley (May 14, 2009).  A total of 37 community members participated in the meetings.  Their concerns and recommendations are summarized below.

Resonating Themes

The entire Town Hall process produced a vivid picture of increasing need among low-income people in Ventura County.  When asked about important or emerging trends, participants noted increasing numbers of seniors; rising unemployment (especially among youth) on one hand coupled with an increase in the number of people holding multiple jobs to survive; a declining investment of public funds in education and other public services; increases in evictions and utility shut-offs; food insecurity; fewer people with medical benefits; increasing needs for mental health services for all demographic groups; rising homelessness and increases in overcrowding.  

Common themes regarding community needs that emerged in all three Town Hall Meetings included:

· Advocacy for low-income people;

· Basic needs: food, clothing and shelter;

· Promotion/coordination of services (one group recommended a computerized system for matching needs with services);

· Housing assistance to prevent eviction;

· Job training and employment assistance;

· Public benefits counseling and case management services;

· Transitional housing and shelter services;

· Youth programs/gang alternatives;

A review of existing reports on the conditions facing low-income people in Ventura County supports the findings of the Town Hall Meetings.  Unequal opportunity, coupled with the economic downturn, is increasing the number of people who are homeless and hungry locally.

· The 2006 Shelter survey found twice as many people living in shelters (539) as in 1997.  (VC Homeless & Housing Coalition)

· Women and children comprise 53% of local shelter residents (HHCVC, 2008)

· 132,000 local residents face food insecurity. (California Food Policy Advocates, 2003)

· 27,505 kids in Ventura County are eligible for free or low-cost breakfast in school but don’t access it.

Research points to unequal access to health care services and unequal health care outcomes.  In 2008, the Robert Wood Johnson Foundation published Overcoming Obstacles to Health, concluding that “If you are poor, less educated, or a minority in the United States, your prospects for living a long, healthy life are significantly worse than if you are more affluent, better educated or white.”  Locally, we find:

· An estimated 17% of non-elderly adults in the county were without health insurance (California Health Interview Survey, 2005).  

· Nearly 150,000 local residents, (including many children) lack access to affordable health care.  (State of Region Report). 

· 70% of farm workers in the region have no health coverage (Diringer & Gilman, 2006).  

· One-third of service workers are uninsured (Diringer & Gilman, 2006).

· Gaps in service to local Latinos include transportation, cultural/language barriers and a lack of insurance coverage (Culture, Collaboration and Capacity, 2006)

A lack of access results in negative health outcomes for low-income people and ethnic minorities:

· Latinos face significant health disparities in the areas of diabetes, HIV, obesity, oral health and violence.  

· Blacks are also disproportionately impacted and are more than twice as likely as whites to be hospitalized for asthma (Ventura County Community Health Status Report, 2008). 

· In 2006, over 40% of elderly on Medi-Cal had not seen a dentist or hygienist in the past year, even though Medi-Cal covers dental services.

A lack of access to educational opportunity prevents many from achieving at their highest potential academically and participating fully in the life of our local communities.  The research on the gap in educational access and achievement shows:

· Locally, only 32% of Latino children attend pre-school even though nationally early childhood education (pre-school) is linked to many measures of academic success: higher achievement test scores (both math and reading) and graduation from high school and college.  (Source: P-16 Regional Council?)

· Local Latino students are not provided with similar opportunities for AP classes and other advanced coursework;

· Qualified Hispanic students and parents often are disconnected from information about financial aid programs that influence college completion;

· 17% of Latinos in Ventura County graduate from high school with UC/CSU required courses compared with 40% of Anglos and 60% of Asians.

· Early math grades are predictive of long-range academic success, yet Latino children are least likely to have a credentialed math teacher.

· 33% of Ventura County Latino fifth-graders scored proficient or better in language, compared with 72 percent of Anglo fifth-graders. 

Requirement 1
COMMUNITY INFORMATION PROFILE & NEEDS ASSESSMENT

State law requires each CSBG eligible entity to develop a Community Action Plan (CAP) that will assess poverty-related needs, available resources, and feasible goals and strategies to prioritize its services and activities to promote the goals of self-sufficiency among the low-income populations in its service area. (Government Code 12747(a)) 

Each CAP shall include the Community Information Profile and Needs Assessment as follows: 

1. Community Information Profile: Describes the problems and causes of poverty in the agency’s service area, based on objective, verifiable data and information. (Government Code 12754(a))
Attach [or type] your agency’s Community Information Profile, which must include a narrative description of:

A. Unemployment, educational attainment, health, nutrition, housing conditions, homelessness, crime rates, incidents of delinquency, the degree of participation by community members in the affairs of their communities and/or other similar factors deemed appropriate by the agency. Factors described in the Community Information Profile must be typical for baseline data and substantiated by corroboration gained through public forums, customer questionnaires, and surveys of service providers, surveys of potential customers, statistical data, evaluation studies, key informants, anecdotal sources and/or other sources deemed reliable by the agency. 

Community Action of Ventura County is committed to either starting or collaborating with other agencies to focus on the needs revealed in the previous sections assessment.  Within the next two years CAVC would like to realize several of these programs to include:

Homelessness

One of the national problems that continue to be problematic for our local communities is the growing epidemic of citizens falling into a cycle created by several different factors.  According to the homeless count this year, conducted in cooperation with the Ventura County Homeless and Housing Coalition, there are 2,193 verified homeless people living on the streets of Ventura County.  Estimations suggest that the actual number could be near 8,500.  Numbers two years ago came in at around 1,300.  They further stated that 2,193 homeless people on any given day, 351 (16%) of these are children, 100 more than two years ago.

Children and Youth
In September of 2006, the Community Commission for Ventura County published a report entitled “Growing Up in Ventura County.”  The main focus of this study was to assist in identifying needs and strengthening services for the county’s children and families.  The following were identified as the driving trends for children and adolescents: increasing ethnic diversity, income gaps, lack of affordable housing, and education trends.  Other key findings are as follows:

An alarming proportion of Ventura County’s youth are overweight or on track of being overweight and at-risk to a host of various unhealthy conditions.

In the area of homelessness, the report indicated that one of their key findings is that the number of homeless is increasing and includes a large portion with preschool age children with most of these families being single mother families.

Significant levels of alcohol and illicit drug use are found among pregnant women in county clinics.  The report further states that a majority of children involved in child neglect referrals live in families where parents are involved in alcohol or drug abuse, and also states that alcohol and illicit drug use is common among high school age youth.

According to the survey conducted in 2004 by California Healthy Kids, 1.3% of Ventura County 7th graders report drinking alcohol in the past month, rising to 28% in the 9th grade and 42% in the 11th grade.  Furthermore, the girls start drinking earlier than boys with 31% of 9th grade girls reporting alcohol use in the past month compared to 25% of boys.  Rates for both are the same by the 11th grade.  Drinking in their early teens is particularly an issue for girls in terms of the risk of unintended pregnancy resulting from drinking with their often-older boyfriend.  Reported binge drinking by the 11th graders, among those drinking in the past month, is at 55% for girls and 61% for boys.

According to the 2007 State of the Region Report by Ventura County Civic Alliance, after declining for several years, arrests for male juveniles, who account for the great majority of youth offenders, began climbing in 2003 and have risen by 50% in two years.  On the other hand, arrests of females dropped in the late 1990’s and have remained relatively steady since that time.

These problems are perpetuated once the child enters the juvenile system.  That’s why CAVC is committed to prevention and rehabilitation as apposed to long-term incarceration.  Community Action’s Youth Entrepreneurial Program does just that by taking youth ages 13-18 and exposing them to the opportunities and education to break out of the cycle of public aid and other assistance. 

Seniors

Until an updated area plan can be completed, CAVC is still using the ‘Master Plan for Senior Services’ compiled by Ventura County Area Agency on Aging for 2005-2009.  According to this report, the following are the greatest unmet needs of seniors 60 years old and over in Ventura County:

· Prevention of accidents

· Help with household chores, yard work, and minor home reports

· Programs to abate isolation and loneliness

· Increased availability of social, recreational, nutritional and health related programs

· Food Shopping

· Home modifications

This survey also established that VCAAA conducted that there is a need to find innovative ways to reach seniors with one or more of the following characteristics:

· Non-English speaking

· Low-income

· Isolated (geographically, culturally, without family or friends)

· Without a college education

· Resident of Fillmore, Santa Paula, Piru, Moorpark, Port Hueneme and Oxnard.

In the 2005 Consolidated Plan of the County of Ventura, the section on special needs population mentions that the population over 65 years of age has special needs due to four main concerns and those are:

· Income – Many people over 65 are retired and living on a fixed income

· Health Care – Due to their higher rates of illness, health care costs can be burdensome

· Transportation – Many seniors use public transit

· Housing – Many live alone and rent

It adds that the abovementioned characteristics include a need for smaller, lower cost housing with easy access to transit and health care facilities.

Housing
The two most important factors that determine existing and future housing needs are the population growth and the economy.  According to the 2005 Consolidated Plan of the County of Ventura, there has been a 20% population increase since 1990, with unincorporated County areas experiencing a larger increase in population than the urban county.  The population continues to grow but at a very slow rate of 1.1% annually as per the study conducted by County Civic Alliance.  There have been a growing number of Hispanic residents who made up 36.1% of the total population in 2005.  According to the same report, the median age is 35.4, which reflect this national trend.  The report further states that children under 18 are the largest age group in the county, representing 28% of the population.

Based on the Comprehensive Housing Affordability Strategy (data based on the 2000 census), housing problems in Ventura County include: units with physical defects (lacking complete kitchen or bathroom, overcrowded conditions (housing units with more than one person per room), severe housing cost burden, including utilities, exceeding 30% of gross income and severe housing cost burdens, exceeding 50% of gross income.  The 2005 Consolidated Plan of Ventura County

CAVC serves the entire county of Ventura including cities such as Ventura, Oxnard, Santa Paula, Simi Valley, Moorpark and Thousand Oaks.  The problems and causes of poverty are not unique to Ventura but nonetheless have a significant impact on individuals, families and the community as a whole.  According to the U.S. Census Bureau, in 2000, there were approximately 42,000 households consisting of about 130,000 persons (nearly one of five residents) who were members of a household whose annual income was less than $25,000.
Ventura County Homeless

· The 2006 Shelter survey found twice as many people living in shelters (539) as in 1997. (VC Homeless & Housing Coalition)

· Women and children comprise 53% of local shelter residents (HHCVC, 2008)

· 132,000 local residents face food insecurity. (California Food Policy Advocates, 2003)

· 27,505 kids in Ventura County are eligible for free or low-cost breakfast in schools but do not access it.

Health Care

· An estimated 17% of non-elderly adults in the county are without health insurance (California Health Interview Survey, 2005).

·  Nearly 150,000 local residents, (including many children) lack access to affordable health care.  (State of Region Report). 

· 70% of farm workers in the region have no health coverage (Diringer & Gilman, 2006).  

· One-third of service workers are uninsured (Diringer & Gilman, 2006).

· Gaps in service to local Latinos include transportation, cultural/language barriers and a lack of insurance coverage (Culture, Collaboration and Capacity, 2006)

A lack of access results in negative health outcomes for low-income people and ethnic minorities:

· Latinos face significant health disparities in the areas of diabetes, HIV, obesity, oral health and violence.  

· Blacks are also disproportionately impacted and are more than twice as likely as whites to be hospitalized for asthma (Ventura County Community Health Status Report, 2008). 

· In 2006, over 40% of elderly on Medi-Cal had not seen a dentist or hygienist in the past year, even though Medi-Cal covers dental services.

Education

A lack of access to educational opportunity prevents many from achieving at their highest potential academically and participating fully in the life of our local communities.  The research on the gap in educational access and achievement shows:

· Locally, only 32% of Latino children attend pre-school even though nationally early childhood education (pre-school) is linked to many measures of academic success: higher achievement test scores (both math and reading) and graduation from high school and college.  (Source: P-16 Regional Council?)

· Local Latino students are not provided with similar opportunities for AP classes and other advanced coursework; is someone stopping them, or is it that the poorer schools do not have an abundance of AP classes for ALL students, not just the Latinos?

· Qualified Hispanic students and parents often are disconnected from information about financial aid programs that influence college completion;

· 17% of Latinos in Ventura County graduate from high school with UC/CSU required courses compared with 40% of Anglos and 60% of Asians.

· Early math grades are predictive of long-range academic success, yet Latino children are least likely to have a credentialed Math Teacher.  33% of Ventura County Latino fifth-graders scored proficient or better in language, compared with 72 percent of Anglo fifth-graders.

B. Community resources and services, other than CSBG, which are available in the agency’s service area to ameliorate the causes of poverty and the extent to which your agency has established linkages with those service providers. 

 CAVC coordinates programs and spends significant time maintaining/forming new partnerships with other organizations serving the homeless and low-income residents of Ventura County to maximize use of resources and provide better quality of service. The Agency will continue a collaborative effort with other non-profit agencies to provide a facility for child care services for homeless children and youth helping those who are unable to work because of child care issues.

Your agency’s plan for periodically reviewing and revising the Community Information Profile. In particular, describe how your agency ensures that the most current data and relevant factors are included. 

Community Action of Ventura County reviews the Community Information profile semi-annually when completing the CSD 801 report.  During the reporting process CAVC gathers any new county statistical data that has been published during the preceding six-month period.  All relevant factors are analyzed and incorporated into our planning processes. 

2.  Needs Assessment: Describes local poverty-related needs, with further identification and prioritization of the eligible activities to be funded by CSBG. It also serves as the basis for the agency’s goals, problem statement(s) and program delivery strategy(s).


Attach [or type] your agency’s Needs Assessment. The Needs Assessment should analyze the demographic and economic conditions and other poverty-related factors identified in your Community Information Profile. 
A. Assessment of existing resources providing the minimum services listed in Government Code section 12745(f). These services shall include, but shall not be limited to, all of the following:

i. A service to help the poor complete the various required application forms, and when necessary and possible, to help them gather verification of the contents of completed applications.

Each program associated with CAVC has trained program coordinators who assist each client by answering questions, helping to complete applications, and making sure supportive documentation is in place.  Each CAVC program also has a Spanish speaking coordinator to assist the Hispanic community as needed.
ii. A service to explain program requirements and client responsibilities in programs serving the poor.    

CAVC’s staff members are trained to assist each client with questions they may have about programs or eligibility.  CAVC plans to create a One-Stop service center at our Oxnard location.  The diverse programs will be run by a collaboration of agencies with Community Action as the lead.  There will be an intake clerk that will explain each program, the processes, and requirements for eligibility.  Having a central location has been shown to increase the rate and number of people returning to self-sufficiency.
iii. A service to provide transportation, when necessary and possible. 

CAVC’s Transition Center has public bus tokens that are supplied to those in need of transportation. 
iv. A service, which does all things necessary to make the programs accessible to the poor, so that they may become self-sufficient.

CAVC’s wide ranges of programs have been set in place to break down obstacles, which create barriers to self-sufficiency.


B. Specific information about how much and how effective assistance is being provided to deal with the problems and causes of poverty. (Government Code 12754(a))

CAVC provides a wide range of programs address poverty and self-sufficiency barriers.  The programs are effective because they provide and thus prevent the threat of becoming homeless.  CAVC will be expanding its Transition Center to include a One-stop center in an effort to provide substantially more services for the disadvantaged and increase the number of people returning to self-sufficiency.  CAVC will also look into Software programs, which will assess a client’s unmet needs and provide a referral to each service for which they qualify.  This will greatly assist not only the agency but also allow each client to be more thoroughly educated about services available to them and their families.
C. Establishment of priorities among projects, activities and areas for the best and most efficient use of CSBG resources. (Government Code 12754(a))

Over the next two years, Community Action of Ventura County’s first priority will be the expansion of our Legal services.  This expanded program will be called “Equal Access to the Law” and will assist our clients in breaking down those legal barriers, which restrain many of our low-income and disadvantage clients in a perpetual system of legal problems.

Community Action will expand its Food Distribution to serve the growing population and look into the feasibility to create a countywide distribution center, which will deliver much needed produce to in-kind programs.

CAVC will collaborate with other agencies and their homeless programs to create a One-Stop homeless and very-low income Transition Center.  This center will be designed to allow convenient access for clients to a variety of programs that can all assist in breaking down the barriers to self-sufficiency.
D. The process your agency utilizes to collect the most applicable information to be included as part of the needs assessment.  In particular, describe how your agency ensures that the needs assessment reflects the current priorities of the low-income population in your service area, beyond the legal requirement for a local public hearing of the community action plan.

Each client served completes a Client Characteristics Survey, which consists of gender, age, ethnicity, education level, family type and size, and income sources.  This information is compiled, charted, analyzed, and compared to County statistical data to ensure we are reaching the most vulnerable populations.  This information is then used to design new programs or alter existing programs to fit the changing needs of the County’s residents.  

Your agency’s plan for periodically reviewing and revising the needs assessment.

Community Action of Ventura County reviews the Community Information profile semi-annually when completing the CSD 801 report.  During the reporting process CAVC gathers any new county statistical data that has been published during the preceding six-month period.  All relevant factors are analyzed and incorporated into our planning processes.
	Requirement 2

2010/2011 STATEWIDE PRIORITY/STRATEGY STATEMENT

Government Code Section 12745(e)


Does your Agency accept the Family Self-Sufficiency Statewide Priority?
 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No   

1. What is your agency’s definition of Family Self-Sufficiency?

Family Self-Sufficiency is the ability of a family to provide for all family member’s needs without external assistance.  Basic needs would include a safe place to live, food, water, clothing and the ability to secure and maintain reliable employment

2.  Attach [or type] a narrative description of the strategies utilized to support and achieve the Family Self-Sufficiency priority.

Community Action, which is an anti-poverty organization, has for its primordial goal, family and individual self-sufficiently.  All programs and services of Community Action of Ventura County are geared towards the promotion and attainment of such a level.  It is important to acknowledge that intervention starts where the client is and as such, alleviation of obstacles to effectively assist clients should be in place.  CAVC’s programs and services are categorized into three main areas:

First are programs and services that meet emergency or immediate needs such as Food Distribution, Rental Assistance, Bus Passes and Tokens and Utility Assistance.  Responses or assistance to disaster relief are also considered to be in this category.

Second are programs and services designed to provide specific information, encouragement and motivation as clients move towards self-sufficiency.  Examples of these programs and services include: Legal Services, Weatherization Services, Energy Workshops, Lifeline Telephone Services, and Tax Counseling/ Preparation.

Third are programs that promote self-sufficiency such as Employment Opportunities, Transitional and Permanent Housing Assistance, Lease Assistance, Life Skills Workshops, which include financial education services.
3. If your agency rejects the statewide priority, state the reason(s) for your agency’s rejection.

N/A

	Requirement 3

FEDERAL ASSURANCES

COATES Human Services Reauthorization Act of 1998: Public Law 105-285


To the left of Federal Assurances 676(b)(1)(A-C) please indicate what activities your agency administers by placing a check in the box provided.  In addition, attach [or type] a narrative description for the agency activities, as applicable, in accordance with the Federal Assurances 676(b)(1)(A) and 676(b)(1)(B).

1. Section 676(b)(1)(A):

To support activities that are designed to assist low-income families and individuals, including families and individuals receiving assistance under part A of Title IV of the Social Security Act (42 U.S.C. 601 et seq.), homeless families and individuals, migrant or seasonal farm workers and elderly low-income individuals and families, and a description of how such activities will enable the families and individuals—

 FORMCHECKBOX 

i. Remove obstacles and solve problems that block the achievement of self-sufficiency, (including self-sufficiency for families and individuals who are attempting to transition off a State program carried out under part A of title IV of the Social Security Act); 

                The Ventura County homeless population continues to increase.  One of the major obstacles, which continue to block progress, is a safe place to sleep.  Not only safe from the elements and the street culture but also from the police.  Sadly, regardless of the initial cause of living on the street, the homeless population that makes efforts to gain a foothold toward self-sufficiency continues to incur fines for sleeping on the street or in their vehicles.  The current system is self-perpetuating and does not lead to self-sufficiency.  

CAVC will focus on holding cities accountable for following the law by providing a “safe” area for the homeless at night.  Possible safe havens include church parking lots and/or unused city parking lots.  By providing such an area for the homeless it has been shown that crime will reduce and fines to the homeless will decrease allowing police to focus on larger crimes and the homeless to focus on gaining employment, education, and moving toward self-sufficiency.  

 FORMCHECKBOX 

ii. Secure and retain meaningful employment; 

Community Action is currently developing the job details and requirements to hire an Employment Advocate Coordinator.  The purpose of this position will be to collaborate with local community businesses and educate those businesses on the bond incentives for hiring parolees.  CAVC will also be expanding our Transition Center Computer Lab.  Expansion will take the lab from three computers to six computers with the possibility of further expansion depending on usage.  The Job Advocate Coordinator will hold training classes on basic computer skills, job search applications, resume writing and development, complete job applications, job interviewing, proper dress code and hygiene as well as other life skills associated with employment. 

The Agency has created and established a major component at the Transition Center called the Job Club.  A Job Club is a venue where homeless individuals and families can access job development services.  Managed by the Transition Center Coordinator, the Job Club is equipped with all necessary equipment and materials in order to assist the client become job ready in order to secure employment.  The Job Club has a telephone, a fax machine, a computer laboratory with three computers and complete software, and Internet connection, a printer, and a copier.  The Transition Center has a training room where life skill sessions can be conducted.  The Job Club is implemented in collaboration with the Continuum of Care Programs that Community Action is operating in collaboration with the City of Oxnard.  CAVC plans to continue its efforts in having the Job Club staffed by clients.  With the Breakfast Club as a model, the Agency likewise plans that the Job Club will evolve from a venue to a formal group of inspired participants that conducts peer to peer facilitation, having a set of officers and able to represent themselves in the community and network with business groups for jobs for the homeless.
 FORMCHECKBOX 

iii. Attain an adequate education, with particular attention toward improving literacy skills of low-income families in the communities involved, which may include carrying out family literacy initiatives; 

At present, the Agency does not provide direct literacy programs but collaborates with other agencies in the County that provide the same by referring clients needing this particular assistance to its network of agencies, including the Community Colleges and the Center for Employment Training.
 FORMCHECKBOX 

iv. Make better use of available income; 

Consumer Education Workshops are conducted several times a month by the Home Energy Assistance Program Department.  Clients who seek assistance in the payment of their utilities and/or rents attend these workshops.  One of the sessions in these workshops is a discussion on budgeting.  Additionally, in cooperating with Citibank and Cabrillo Economic Development Corp., Financial Education is also provided which covers topics on saving, banking and credit.
 FORMCHECKBOX 

v. Obtain and maintain adequate housing and a suitable living environment; 

One of the priorities of CAVC for the coming years is to assist clients in accessing affordable housing.  In 2007 CAVC purchased the Goldberg House.  Located in the City of Ventura, the Goldberg House provides transitional, shared-living housing for formerly homeless men.  CAVC also continues to provide security deposit and rental assistance for low-income clients as a homelessness prevention service.  One of the critical interventions that the Transition Center provides is assistance in providing transitional and/or permanent housing for the homeless.  This is an area that CAVC would like to enhance and expand by purchasing and/or constructing more transitional or permanent affordable housing.  
CAVC’s Housing Services Department continues to help make homes safe and more energy efficient through the provision of weatherization services.  These include the installation, repair and/or replacement of attic insulation, windows, gas water heaters, furnaces and stoves, energy efficient light bulbs, weather stripping doors, low flow showerheads and refrigerators. 
 FORMCHECKBOX 

vi. Obtain emergency assistance through loans, grants or other means to meet immediate and urgent family and individual needs; and 

CAVC’s emergency assistance programs and services include: food distribution, clothes closet, shower and laundry facilities, rental assistance, bus passes and tokens.  CAVC also responds with rental assistance and cash assistance to victims of disasters.
 FORMCHECKBOX 

vii. Achieve greater participation in the affairs of the communities involved, including the development of public and private grassroots partnerships with local law enforcement agencies, local housing authorities, private foundations, and other public and private partners to; 

 FORMCHECKBOX 

I. Document best practices based on successful grassroots intervention in urban areas, to develop methodologies for widespread replication; and; 

 FORMCHECKBOX 

II. Remove obstacles and solve problems that block the achievement of self-sufficiency, (including self-sufficiency for families and individuals who are attempting to transition off a State program carried out under part A of title IV of the Social Security Act); 

2. Section 676(b)(1)(B):

To address the needs of youth in low-income communities through youth development programs that support the primary role of the family, give priority to the prevention of youth problems and crime, and promote increased community coordination and collaboration in meeting the needs of youth, and support development and expansion of innovative community-based youth development programs that have demonstrated success in preventing or reducing youth crime, such as—

 FORMCHECKBOX 

(i) Programs for the establishment of violence-free zones that would involve youth development and intervention models (such as models involving youth mediation, youth mentoring, life skills training, job creation, and entrepreneurship programs). 

Los Compadres provides information, experiential learning activities and case management to high-risk young males ages 13-24.  Primarily a violence prevention program, the Los Compadres program aims to change behaviors and attitudes and enhance a participant’s ability to act in more responsible and respectful manner toward themselves, their relationships and their community.  Issues addressed include gang affiliation, pregnancy prevention, STDs, positive father involvement, drugs and alcohol and assisting you people in their transition to adulthood.  Adult make volunteers serve as mentors and make up the “Homebres Circulos” (Circle of Men).  Engaging youth through small group discussions and activities, the curriculum focuses on the three areas of Self, Others, and Community.
 FORMCHECKBOX 

(ii) After-school childcare programs.  CAVC’s Youth Entrepreneurial Program (YEP) specializes in assisting ‘at-risk’ youth in achieving their goals for self-sufficiency through a diverse group of programs and community partnerships centering on art, business and computer science.  This program helps them stay engaged in their studies, and provides them with the skills to plan long-range goals for their futures.  
3. Section 676(b)(1)(C):

 FORMCHECKBOX 

To make more effective use of and to coordinate with, other programs related to the purposes of this subtitle (including State welfare reform efforts). 

Attach [or type] a narrative description of the agency activities for each of the Assurances listed below:

	1. Section 676(b)(4):
	Will provide, on an emergency basis, for the provision of such supplies and services, nutritious foods and related services, as may be necessary to counteract conditions of starvation and malnutrition among low-income individuals.  

Every Thursday Community Action of Ventura County assists Ventura County residents with fresh produce, canned goods, and other food staples.  This program averages 60 clients per week or 3,120 families per year.

	2. Section 676(b)(5):
	Entities will coordinate and establish linkages between governmental and other social services programs to assure the effective delivery of such services to low-income individuals and to avoid duplication of such services and a description of how the State and eligible entities will coordinate the provision of employment and training activities, as defined in section 101 of such Act, in the State and in communities with entities providing activities through statewide and local workforce investment system under the Workforce Investment Act of 1998.  

All programs and services of CAVC are implemented in partnership with other government or non-profit organizations.  These agencies have differing roles; from being sources of funds to being actual partners in the implementation of the program to agencies where clients of Community Action are referred to or vice versa.  Some partnerships are formal and covered with Memoranda of Agreements or Understanding, most however are built through time by inter-personal relationships.

	3. Section 676(b)(6):
	Will ensure coordination between antipoverty programs in each community in the State, and ensure, where appropriate, that the emergency energy crisis intervention programs under title XXVI (relating to low-income home energy assistance) are conducted in such community.  

Community Action is a contractor for the Energy Crisis Intervention Program and the Low Income Energy Assistance Program.  The LIHEAP Department regularly attends meeting in Sacramento and shares implementation strategies with other agencies.


	4. Section 676(b)(9):
	Entities will to the maximum extent possible, coordinate programs with and form partnerships with other organizations serving low-income residents of the communities and members of the groups served by the State, including religious organizations, charitable groups, and community organizations.  

Community Action coordinates with over one hundred organizations of different types (government, non-profit, charitable, business and faith based).  The agency, as well as its programs and services, is mentioned in resource directories of different agencies.  Interface Children Family Services, which produces the main resource directory called the Blue Book for Ventura County and nearby counties mentions Community Action in several areas.  *211 phone service also has a list of the programs and services of the agency.

	5. Section 676(b)(10):
	Each eligible entity to establish procedures under which a low-income individual, community organization, or religious organization, or representative of low-income individuals that considers its organization, or low-income individuals, to be inadequately represented on the board (or other mechanism) of the eligible entity to petition for adequate representation.  

The policies and procedures for low-income sector Board recruitment and selection are contained in Community Action’s By-Laws.  CAVC’s by-laws provide:

LOW-INCOME SECTOR (5 seats)

Each of the five (5) low-income representatives to the Board shall be chosen in accordance with democratic selection procedures adequate to ensure that they are representatives of low-income in the area served, each to be chosen from their respective Supervisory District.  They need not be low-income themselves, but the selection procedure shall be adequate to ensure that they represent the low-income.  However, preference will be given to low-income and/or homeless candidates.  These representatives of the low-income sectors shall be selected to represent the low-income in the Supervisory District where they reside.

	6. Section 676(b)(12):
	All eligible entities will not later than fiscal year 2001, participate in the Results Oriented Management and Accountability System (ROMA), or another performance measure system for which the Secretary facilitated development pursuant to section 678E(b), or an alternative system for measuring performance and results that meets the requirements of that section, and a description of outcome measures to be used to measure eligible entity performance in promoting self-sufficiency, family stability, and community revitalization.

Community Action, in the last several years, has participated in the Results Oriented Management and Accountability System (ROMA), to measure performance and results.  The Individual and Family Development Matrix is the main tool that is utilized to measure client movement from entry level of more of than not in-crisis to self-sufficiency or thriving stage.  This is shown in individual progress reports of clients and the Transition Center.

	7. Section 678D(a)(1)(B): 
	Ensure that cost and accounting standards of the Office of Management and Budget apply to a recipient of the funds under this subtitle.  

Community Action of Ventura County, Inc. has implemented the procedures provided in the CSD Supplemental Guide.  These procedures are used by the Fiscal Department and the independent auditor revealing that in most cases exceed requirements of the Office of Management and Budget (OMB) Circular A-133.

	8. Section 676(b)(3)(A):
	Provide a description of the service delivery system, for services provided or coordinated with funds made available through grants under section 675C(a), targeted to low-income individuals and families in communities within the State.  

CAVC uses different service delivery systems in an effort to target low-income individuals and families, ensuring that they are assisted through every program for which they qualify.  Examples of delivery systems employed are: direct service and/or referral to other partner agencies. 

	9. Section 676(b)(3)(B):
	Provide a description of how linkages will be developed to fill identified gaps in the services, through the provision of information, referrals, case management, and follow-up consultations.  

Linkages already exist with other organizations in order that gaps in services are provided.  As new programs are established and expansions of existing ones are implemented, new linkages are established with organizations that can assist the agency implementation in an efficient and effective manner.

	10. Section  676(b)(3)(C):
	Provide a description of how funds made available through grants under section 675C(a) will be coordinated with other public and private resources.  

The existence of programs, especially newly funded ones, are shared with other agencies in several ways including distribution of flyers, by formal linkage, with each agency’s role specified in an agreement, by word of mouth and by media releases.

	11. Section 676(b)(3)(D):
	Provide a description of how the local entity will use the funds to support innovative community and neighborhood-based initiatives related to the purposes of this subtitle, which may include fatherhood initiatives and other initiatives with the goal of strengthening families and encouraging effective parenting.  

Community Action has two programs that incorporate life skills sessions, which discuss parenting and responsible parenthood.  These programs are the Transition Center and Los Compadres.  Funds used to operate these programs come from different sources; however both programs are supported administratively by CSBG funds.


	Requirement 4

STATE ASSURANCES

California Government Code


Attach [or type] a narrative description of the Assurances listed below:
	1. Section 12730(h): 
	Eligible beneficiaries are the following:  (1) all individuals living in households whose income is at or below official poverty income guidelines as defined by the United States Office of Management and Budget; (2) All individuals eligible to receive Temporary Assistance to Needy Families or Federal Supplemental Security Income benefits, and (3) Residents of a target area or members of a target group having a measurably high incidence of poverty and which is the specific focus of a project financed under this chapter.

All programs and services of Community Action follow beneficiary eligibility guidelines, which vary, from one funding agency to another.  Adherence to the guidelines is a requirement for program/service delivery as well as continuing funding for programs.

	2. Section 

    12747(a):


	Community action plans shall provide for the contingency of reduced federal funding.  Provide your agency’s contingency plan for reduced federal funding. Also, include a description of how your agency will be impacted in the event of reduced CSBG funding.

Community Action continues to work on its goal of broadening its resource base and generating more resources outside of federal grant monies.  These additional resources strengthen and/or expand current programs and help to launch new programs and services to meet more needs of the low-income sector.  The agency has progressed to refining the details for a Social Enterprise Program, which will not only contribute to the sustainability of the agency, but also provide opportunity of employment and income to its clients.  Positions will be created for a Fund Development Coordinator and a Community Organizer, both with the intention of adding funding outside of the Federal Resources.

With CSBG funds currently being used for a larger portion of administrative expenses, it is would be difficult to continue some programs should CSBG funding be reduced significantly.


	3.  Section 

     12760:
	Community Action Agencies funded under this article shall coordinate their plans and activities with other eligible entities funded under Articles 7 (commencing with Section 12765) and 8 (commencing with Section 12770) which serve any part of their communities, so that funds are not used to duplicate particular services to the same beneficiaries and plans and policies affecting all grantees under this chapter are shaped, to the extent possible, so as to be equitable and beneficial to all grantees and the populations they serve.   

Community Action has since its establishment in 1965, coordinated programs and services, formed partnerships with religious organizations, charitable groups, and community organizations serving the low-income residents of communities and member of the groups served by the State.  Community Action is a member of varied organizations, councils, task forces, commissions and working groups throughout Ventura County and continues to be a leading organization in fighting poverty.


	Requirement 5

DOCUMENTATION OF PUBLIC HEARINGS

Government Code Section 12747(d)


Agencies holding public hearings pursuant to this Article shall identify all testimony presented by the poor, and shall determine whether the concerns expressed by that testimony have been addressed in the Community Action Plan (CAP).  If the agency determines that any of the concerns have not been included in the CAP, it shall specify in its response to the CAP information about those concerns and comment as to their validity. 

This section shall include the following:

1. Attach [or type] a narrative description of your agency’s public hearing process.  Agencies should describe the methods used to invite the local community to the public hearings.  Note: Public hearing(s) shall not be held outside of service area(s).

In the spring of 2009, Community Action of Ventura County (CAVC) initiated its biennial community planning cycle beginning with events centered on listening to community members’ express their concerns about the community.  CAVC contracted with a consultant to assist in this process and facilitate a series of meetings designed to inform the delivery of services to the community over the next two years.  The meetings were advertised in the Ventura County Star, the Santa Paula Times, the Ventura County Reporter and the Thousand Oaks Acorn.

The series, structured in a “town hall meeting” format, was held in three locations in Ventura County to gather a broad range of views about important programs and services for low-income people.  The meetings were held at City Hall in Santa Paula (April 30, 2009), the Poinsettia Pavilion in Ventura (May 7, 2009) and the Senior Center in Simi Valley (May 14, 2009).  A total of 37 community members participated in the meetings.
2. One copy of each public notice(s), published in the media to advertise the public hearing.  

The following announcement appeared in the Ventura County Star, the Santa Paula Times, the Thousand Oaks Acorn and the Ventura County Reporter.
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Community leaders develop plan to help poor in east county
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More from County News

· Man enters not guilty plea in Ventura standoff 

· On-ramp meters activated along Highway 101 

· Budget fixes moving ahead 

Eviction prevention, transitional housing, job creation and utility assistance are among the key areas that need funding in east Ventura County, according to a group of community leaders and advocates for the poor.

Community Action of Ventura County held a meeting Thursday night in Simi Valley to get a feel for what is needed in the area, and about 20 people attended. It was the last of three meetings to get public input for the nonprofit group, charged with fighting poverty at the local level.

This year, the group is expecting to get more money than it has ever seen — about $7 million. Community Action of Ventura County, like 48 similar groups in California, is funded mostly by the federal government. Most of the money — about $4.6 million — is coming from the federal stimulus bill.

The information gathered at the public meetings is for a state-required action plan that must be completed every two years, said Socorro Lopez Hanson, executive director of Community Action of Ventura County.

“This is what guides us, to see what the community needs,” she said.

Representatives of local charities, The Samaritan Center homeless services provider, cities, the county and affordable housing groups attended Thursday.

Sandra Thompson, an 11-year Simi Valley resident, said although the city is the third largest city in the county, Ventura and Oxnard seem to get the bulk of government funding.

“For once, I’d like to see us get an equal share,” she said.

Community Action services range from utility, rental and lease assistance to weatherization and heater and refrigerator replacements for homes. The agency also has a drop-in center for the homeless and provides food to families.

Shelter was one of the top needs mentioned, including a year-round facility for the homeless and transitional housing for families and young people who must leave the foster care system when they turn 18.

Other needs mentioned included more case management for individuals, helping clients through the process to get food, jobs, shelter and clothing — and funneling services through a “one-stop shop.”

Cathy Brudnicki, president of the Ventura County Homeless and Housing Coalition, said affordable housing is the No. 1 priority in the area. She said more clients are coming in for services because of the economy, but staffing at locations is low.

Fred Bauermeister, director of the Simi Valley Free Clinic, said enhancing existing services offered at the clinic — medical, dental, legal and vision care — is needed, and not just for the homeless or the poor, he said.

“We are seeing an increase in patients who have had the same jobs for years but lost their health insurance,” Bauermeister said.

For more information on Community Action, call 436-4035 or visit http://www.ca-vc.org.
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3. Attach [or type] a summary of all testimony received using the format below: 

	Name
	Sector

(low-income, private, public)
	Testimony or concerns
	Was the concern addressed in the CAP?
	 If so, indicate the page #
	If not, indicate the reason

	     
	Public
	Advocacy for low-income people
	Yes
	9, 24
	     

	     
	Private
	Basic needs: food, clothing and shelter
	Yes
	8, 26
	     

	     
	Private/

Low-income
	Multi-agency coordination with computerized system for matching needs with services
	Yes
	20-21
	     

	     
	Low-income
	Added Lease Assistance
	Yes
	23
	     

	
	Public
	Job Training/ Employment Assistance
	Yes
	23-25
	

	
	Low-income
	Public benefits counseling and case management services
	Yes
	21, 27
	

	     
	Private
	Transitional housing and shelter services
	Yes
	23, 25
	     

	
	Public
	Youth programs/gang alternatives
	Yes
	4, 8
	


4. Attach [or type] a narrative description of other methods the agency used to gather information on the needs of the community (i.e. surveys, public forums, etc).

In addition to the “Town Hall” meetings, CAVC employees and board members completed surveys comprised of questions about: Workplace Environment, Compensation & Benefits, Media and Advertisements, and other specific questions seeking their opinion on agency issues and goals.

	Requirement 6

MONITORING AND EVALUATION PLAN


Attach [or type] a narrative description of the specific method(s) of evaluation and monitoring that ensures program and fiscal performance in accordance with the objectives in your Community Action Plan.  

The monitoring and evaluation plan shall ensure the following:

 

      1.
 Data is collected to measure the progress of the agencies goals; 
CAVC compiles several agency wide reports each year including the CSD 295-CCR, annual and mid-year CSD 801’s, and monthly update reports for the board of directors along with frequent mandatory and voluntary audits of its programs.  Report results are compared to the Strategic Goals, evaluated, and subsequent plans are designed to adjust services in an effort to meet goals.
2. Ensure that reports are prepared and submitted to CSD in accordance with contract requirements.  

Community Action complies with all reporting contract requirements.

Community Action of Ventura County’s mission is to assist low-income, disadvantaged, and at-risk families and individuals to become self-sufficient and empowered to be fully responsible for themselves and their families, enhancing the quality of life and improving the standard of living for the community as a whole. Bring your ideas, comments, and suggestions to one of our planning sessions and help make a positive impact on Ventura County. 





Santa Paula City Chambers


530 W. Main St.,                                      


Santa Paula                                      


6:30pm, Thurs. April 30, 2009





Helping People. Changing Lives.





Poinsettia Pavilion                                       


3451 Foothill Rd.                                     


Ventura                                             


6:00pm, Thurs.  May 7, 2009





Simi Valley Senior Center                        


3900 Avenida Simi,                                  


Simi Valley                                        


6:00pm, Thurs. May 14, 2009





Join Community Action of Ventura County as we create plans to help our local    communities during the next 2 years.  This is your chance to give voice about your local community’s needs to those who will listen and help create a better place for us all to live. Please join us on one of the following dates and venues:





You are Invited!





Phone: 805-436-4000


www.ca-vc.org





621 Richmond Ave.


Oxnard, CA 93030





Highlighting


The Purpose for Community Action


Current Programs


CAVC’s role in the ARRA (Federal Stimulus Money)


Current Community Needs


Gaps in Needs and Services
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